
TEAM LEADER COMPETENCIES (TLC)

Getting the best out of others

A chief executive of a well known plc was heard to say that improving the effectiveness of his middle managers
would make no difference to the performance of his organisation. He did then confess that if the managers got
worse, performance would probably suffer!

How do you know whether the managers (including supervisors, team leaders, first line managers to senior
middle managers) in your organisation are getting better, worse or standing still?  How do you know how good
they are compared to your competitors?

With TLC your managers would:

• Hone their management capabilities -- stepping-stones to greatness.

• Focus on the management skills that deliver results for the organisation.

• Adapt their style to produce the culture the organisation needs for success.

• Aspire to be among the best in the world.

• Understand their strengths (to capitalise on) and weaknesses (for focused development).

• Lead and manage change.

What TLC has achieved for others

Over 4 years a retail client has been able to show a demonstrable link between managers' TLC results and
business performance.

A large local authority revolutionised management development programmes, saving many £000's by using TLC
to identify needs to focus resources only on the needs identified by TLC, rather than a blanket menu approach.

Over 70% of managers who have received TLC feedback and have engaged in a supportive personal change
programme have been measured by their respondents as significantly more effective at the re-measure stage
(typically after about 6 months).

Imagine what would be the impact on your organisation if 70% of managers were significantly more effective than
they are now.  Or worse, imagine the result if your managers stayed the same but your competitors significantly
improved!

Measuring and bench-marking your managers, individually or as a group, enables you to do things to improve
their performance, and measure and monitor their improvement to create a world beating organisation.
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Research Background

In the late 1990's over 600 organisations (cross sector, size, etc) took part in a survey to identify the most widely
used management competencies and to define these in operational terms.

The competencies used by 45% or more of these organisations and the operational definitions are the basis of
TLC managerial analysis.

How TLC works

TLC provides feedback and analysis of:

• The extent to which the manager performs the 16 most desired and admired competencies.

• How well the manager performs those competencies in comparison with other managers in the same
organisation and compared to thousands of other managers in other significant organisations.

• The impact on others of the way those competencies are performed.

• The extent to which the manager focuses attention on those competencies that are most important for what
the organisation is trying to achieve strategically.

• The manager's change management behaviour.

• The alignment between the manager's style and the culture the organisation is trying to create.

• The overall effectiveness of the manager in his/her current role and potential for future development.

Narrative, verbatim, reports show the manager what to stop doing (or do less of) and what to start doing (or do
more of) in order to become even more effective in their current role.

Solutions

The Recommendations Report explains what the individual needs to do to become a more effective team leader
and specifically how to do so.

Composite Analysis of groups of managers will show relative strengths and weaknesses across the group (and
in comparison with other organisations) and will create a very precise and accurate needs analysis for individuals
and groups.

Training does not work.  Training people in the job does.  But most managers do not even know their own strengths,
let alone their weaknesses.  TLC gives them that key information and enables them to see the relevance of their
training and development activity.  Recent research shows that employees have much more positive attitudes to
training and development if they see the specific relevance.  TLC gives them that relevance and specificity.  Re-
measures quantify the results of training and furthermore, training and development are no longer conducted
in an academic vacuum but in an organisationally specific, job or role performance context.

TLC is available in English and French

UK-v.160804



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Perceptual
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


